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Introduction: 

Strategic Planning and its deployment are a very essential part of an institution 

to attain its vision and mission. Realizing the college’s strength, weakness, 

challenges and opportunities the strategic plans are made and it is the first step 

in the process of accomplishing the institutional goal. 

Vivekananda Mission Mahavidyalaya and its History: 

Vivekananda Mission Mahavidyalaya, a RUSA beneficiary, NAAC accredited 

(second cycle), UGC recognised college under sections 2(f) and 12(B) has since 

its establishment on 9th August,1968 gradually prospered to become one of the 

leading higher education institutes in the Purba Medinipur district of West 

Bengal. Initially it was affiliated to University of Calcutta but since 1985 it has 

been affiliated to Vidyasagar University. 

A group of humanitarian monks, brahmacharies and philanthropists of 

Vivekananda Mission Asram took the initiative in establishing this institution as 

they felt the need of having a college in the Rampur locality of Sutahata Block 

in the Haldia subdivision of Purba Medinipur so that young boys and girls of the 

area can get quality education without commuting long distances. The vision of 

the institution was to provide value-based quality education to all sections of 

society, especially, people belonging to backward communities and besides 

regular education develop ethical and humane potential of the students. 

The institution initially functioned from two other institutions set up by the 

Vivekananda Mission Asram, but from 1970 it has been functioning from its 

own campus. The college began its journey with humanities departments and 

gradually expanded to include commerce and science streams. Beginning with 

only a few departments, the college now runs Honours Courses in 15 subjects 
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and General Courses in B.A. B.Com and B.Sc. Keeping pace with new-age 

education the college has introduced emerging subjects like Computer Science, 

Nutrition, Sociology etc. 

Vision of the Institution: 

Inspired by the ideals of Swami Vivekananda that we must provide “life 

building, man-making, character-making” assimilation of ideas, Vivekananda 

Mission Mahavidyalaya envisions a future, where empowered by true 

education, its students will develop into complete individuals who are 

intellectually sound, morally strong, socially responsible citizens committed to 

the cause of human rights. 

Mission of the Institution: 

• To promote holistic education among the students irrespective of caste, 

creed and religious faith within a safe, accessible and affordable 

academic ambience. 

• To inculcate moral values and virtues in our students. 

• To instil in the students the sense of duty and responsibility to society and 

nation. 

• To help the students realize their inherent potential and motivate them in 

comprehensive and continuous learning. 

• To promote originality, creativity and cultural awareness within a safe, 

accessible and affordable learning ambience. 

• To develop competencies for new domains of knowledge, research and 

contemporary global issues through vibrant curricular, co-curricular and 

extra-curricular activities. 



 
 

5 | P a g e                             

  
 

 

Guiding Ideologies of the College which determine the Strategic Plan: 

Vivekananda Mission Mahavidyalaya is guided by the values stressed upon by 

Swami Vivekananda. Along with academic excellence and skill development 

the college focuses on the inculcation of humanitarian values and sense of 

responsibility towards the society. The core values of the college are 

1. Humanity: Humanity is the core virtue of altruistic ethics. Through 

exercise of love and compassion towards each other it tries to ensure well-

being of every individual in society across diverse socio-economic 

spectrum. The college tries to involve every student in diverse activities 

of humanitarian aid like book bank, cloth distribution, helps to the needy 

etc.  

2. Integrity: Integrity signifies unflinching dedication towards values and 

ethical principles. Both through theory and practice, the college ensures 

complete dedication of student and staff to every work, ethical practice, 

fair and transparent administration and effective communication between 

all stakeholders. The observation of events like College Foundation Day, 

Annual Sports, Republic Day, Independence Day, Constitution Day, 

Women’s Day, Yuva Diwas etc. bring together students, teachers, 

stakeholders and substantiate the integrity of the institution. 

3. Enrichment: The institution continuously strives towards development of 

students, staff and administration for imparting a more comprehensive 

man-making education. Teachers are encouraged to use ICT tools along 

with lectures. Apart from internal tests continuous internal evaluation is 

taken for ensuring a higher standard of excellence. Based on students’ 

feedback and grievances the college validates its policies and practices. 

Every student is assigned a particular mentor for facilitating his/her 

academic journey.  
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4. Creativity: The college strives to create an ambience of creativity which 

also aids the inclusion of cultural versatility. Showing respect to all 

cultures, the college arranges Basanta Utsav, Agamani, Annual Cultural 

Competitions etc. The college also arranges Freshers’ Welcome and 

Farewell programmes every year. The literary creativity is also 

encouraged by the publication of the annual college magazine Bodhan and 

various departmental magazines. 

5. Entrepreneurship: The college encourages entrepreneurship by 

conducting professional skill development programmes in the college and 

also through career counselling programmes. 

6. Collaborative and Experiential Learning: Moving beyond the 

traditional boundaries of classroom teaching, students are enriched by 

field trips, ecological excursions, faculty exchange programmes, and 

internship. The institution has signed MOU with over 20 Govt. and Non-

Govt. organizations to encourage collaborative learning. 

7. Research and Innovation: Research is the key to academic progress and 

expansion. The college encourages the faculty members in research 

activities by providing financial support in seminar participation and 

granting study leaves for PhD. 

 

Strength 

1. Situated in the coastal region of West Bengal, the institution constantly 

tries to impart quality education to its students. 

2. The college has a very favourable academic environment with good 

ambience and clean environment with well-maintained infrastructural 

facility in the campus. Infrastructure includes three three-storeyed blocks, 

one air-conditioned seminar hall, a large playground, gymnasium, herbal 

garden, flower garden, separate hostels for boys and girls, well stocked 



 
 

7 | P a g e                             

  
 

library, yoga mandap, canteen, rain and waste water harvesting system, 

vermicompost unit, solar panel etc. 

3. With the presence of dedicated, competent teaching faculty and non-

teaching staff, the college boasts of a loving bond between the students 

and the teachers. 

4. The college has a consistent track record of very good academic 

performances with almost 100 percent pass percentage. 

5. New digital tools like LMS software, smart classrooms, Digitized Library 

and multimedia facilities have been added to the teaching-learning 

system, making it more effective. 

6. The integration of Wi-Fi connectivity throughout the campus, including 

the Principal's chamber, Teachers' common room, Departmental staff 

rooms and classrooms have enhanced internet accessibility in the college 

for both teachers and students. 

7. Understanding the importance of making students prepared for the job 

market, the college has organized a bouquet of skill development courses 

in collaboration with prestigious companies like TCS, Mahindra & 

Mahindra and NGOs. 

8. The college has conducted -- Certificate courses to inculcate knowledge 

and skills among its students. 

9. The college has been engaged into collaborative activities through MoUs, 

linkages, research collaborations with different institutions and industries 

so as to provide multi-interdisciplinary and skill-based knowledge to its 

students 
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10. The college has four NSS units and one unit of NCC all of which are very 

active. They regularly organize various social welfare activities, 

community services, outreach and extension programmes. 

11. The college has an active mentoring system where each teacher has been 

entrusted with almost 30 students for over-all guidance. 

12. The college promotes financial accessibility through liberal fee 

concessions, students' scholarships, free ships, and other support 

mechanisms, enabling students from economically disadvantaged and 

marginalized sections of society to have the full benefit of education. 

Weakness 

1. Limited placement opportunity impedes the growth of students’ 

progression into service. 

2. The college suffers from inadequate number of full-time faculty and non-

teaching staff. Some departments do not have full-time faculty and are 

manned by state aided contractual teachers. 

3. Limited funds from private individuals, alumni, corporate houses and 

funding agencies pose challenges in expanding, upgrading, and 

maintaining infrastructure. 

4. Limited funding for research initiatives hinders the college's ability to 

compete with larger institutions in terms of cutting-edge research. 

5. The college does not have any scope of international collaborations or 

exchange programmes, limiting students' exposure to a global academic 

environment. 
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Opportunity 

1. Incubation Centre for Innovative Ecosystem can be built up whereby 

industries can collaborate and give facilitative assistance to the students. 

2. Latent potential in students could be tapped so that they can flower into 

better citizens. 

3. Formation of in-house, inter-disciplinary and external academic linkage 

through collaborative projects and research activities could be enhanced 

in course of time. 

4. Investing in the latest educational technologies and teaching 

methodologies can improve the quality of education. 

5. Strengthening ties with alumni can lead to increased support, mentorship 

opportunities, and funding for the college's growth and development. 

6. The college has already formed linkage with some corporate houses for 

skill development training programmes but more such partnerships with 

industries can enhance internship and placement opportunities, providing 

students with real-world exposure. 

7. Faculty members can be inspired to utilize their potential in more 

research works and publications. 

Challenge 

1. Obtaining necessary funds from various government and non-

governmental sources for different development programmes is always a 

challenge. 

2. The institution is presently faced with the challenge of running both new 

NEP structure and old CBCS system simultaneously. 

3. To run PG courses in a predominantly UG institution without the required 

faculty strength is a major challenge. 
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4. Creating worthwhile placement mechanism at a time when there is 

limited job opportunities for ordinary graduates is a challenge before the 

institution. 

5. Many of our students are first generation learners and are from 

disadvantaged backgrounds. Considering their poor learning background, 

straitened financial situation that leads to poor attendance in classes and 

drop outs due to early marriage, it is hard to meet the best national and 

global standards. 

6. Teaching is incomplete without research. Research enhances the quality 

of teaching and involving students in research activity is a potent method 

of enabling them to understand the truth and reality of the subject. It is a 

challenge before the college to maintain this spirit. The distance of the 

institution from the central research hubs hinders, to an extent, the 

creation of research ambience in this region and is definitely a challenge 

for the college to confront and overcome. 

Core Strategic Plan: 

The college prioritizes teaching-learning in its core strategic plan. Developing 

on the solid foundation of effective teaching-learning, the college aims to 

diversify upon deeper and more comprehensive perspectives like social 

engagement, research, excellence, entrepreneurship and cultural inclusivity. 

Drawing upon the dedication of our faculty members, students and efficiency of 

support staff, the college plans to achieve eminence in the following 

dimensions: 

A. Academic Enhancement: Vivekananda Mission Mahavidyalaya 

aims for a balanced yet diversified academic ethos through the 

following measures: 

i. Before the beginning of every academic session, 

curriculum planning including routine is to be finalized 
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after meetings of teachers’ council and academic sub-

committee.  

ii. For easy access to academic resources, the students have 

the benefit of learning management software, digital 

catalogue and e resources of the central library. The 

college plans to create a digital database of resources 

available to all the students. 

iii. The college aims to introduce more certificate courses for 

the students under NEP. The college is also going to 

ensure adequate preparation for NEP. 

iv. The college aims to integrate Indian Knowledge System 

in the curriculum. 

 

B. Student Enrichment: The college aims at holistic enrichment of its 

students through the following steps: 

i. Integration of co-curricular activity which will include 

various cultural activity, setting up of Gym and sports 

facilities for students, arranging debate, quiz, student 

seminars, poster making, model making competitions etc. 

ii. The college plans Collaboration with different renowned 

Professional Organizations/Institutions and Industries for 

skill enhancement and capacity building of the students. 

iii. The college envisions Collaboration with Social 

Organizations to encourage students in social outreach 

activities 

iv. The college encourages publication of various 

Departmental Magazines, Webzines etc. 
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C. Development of Research Activity: Vivekananda Mission 

Mahavidyalaya strongly feels that any academic institution should 

have a Research Environment. To create that the college plans to 

take the following ways: 

i. The college encourages arrangements of seminars and 

workshops on various issues including research ethics and 

IPR to disseminate knowledge. 

ii. The college aims to upgrade existing laboratory facilities 

and introduce more computers for students. 

iii. The college motivates faculty members for submitting 

research proposals to different funding agencies. 

iv. The college seeks to stimulate the research spirits of 

faculty members by providing financial support to them 

for participation in Professional Development 

Programmes. 

 

D. Student Outreach Activity and Institutional Social 

Responsibility: To instill citizenship values and social 

responsibilities among the students Vivekananda Mission 

Mahavidyalaya designs to involve them in diverse activities of 

social relevance. 

i. The college endeavours to achieve greater involvement of 

students in outreach and extension activities through NSS 

and NCC units of the college. 

ii. Like the philanthropic activities adopted by the college 

during COVID 19, the college intends to perform such 

activities when necessary and, if possible, allocate a 

separate fund for this purpose. 
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E. Physical and Academic Institutional Infrastructure: To meet the 

demands of new age education additional physical facilities are a 

must. Following measures justify the institution’s focus upon new 

infrastructure and maintenance and utilisation of existing 

infrastructure. 

i. The college has designs on creation of a ramp and toilet in 

the campus for specially abled students. 

ii. For student assistance the college intends to establish a 

reprographic centre in central library. 

iii. For ecological benefit the college plans to establish a 

rainwater harvesting system and vermicompost facility 

inside the campus. 

iv. The college has in view the renovation and upgradation of 

significant facilities in the campus like Principal’s Room, 

Classrooms, Washrooms, Laboratories, Departmental 

Staff Rooms, IQAC Room, Bursar’s Room, Seminar 

Room, Smart Classrooms, and ICT Rooms. 

 

F. Administration: Prompt and efficient administration is key to the 

growth of any institution. To this end, the college has set in motion 

certain timely measures like- 

i. E-Governance is the goal of the institution for all 

stakeholders. 

ii. The college plans for full utilization of digital platforms 

like ERP, LMS, WBIFMS and PFMS. 

iii. The college seeks to upgrade its website every year and 

make it more flexible and student friendly. 
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iv. The college plans to introduce convenient online student 

support system like online enrolment, online registration, 

online fee payment etc. 

 

 

Strategic 
Goals

Teaching-
Learning:

i. Digitization

ii. Curriculum 
Planning Student 

Enrichment:

i. Professional 
collaboration

ii. Co-curricular 
activity

Research 
Activity:

i. 
Seminars/Works

hops

ii. Research 
assistance

Student 
Outreach:

i. NSS, NCC

ii. Covid 19 
activity

Infrastructure:

i. upgradation of 
student and staff 

centric 
amenities

ii. Renewable 
energy use

Administration

i. E-Governance

ii. ONline 
student support
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Standard Operating Procedure (SOP) for implementation and assessment 

of strategic goals: 

SOP charts the execution of strategic goals by taking a step-by-step analysis of 

the measures taken. The analysis involves the following stages: 

Planning: The head of the institution holds discussions with statutory and non-

statutory bodies like IQAC, academic sub-committee, finance sub-committee, 

teachers’ council, students’ union and discusses the long and short-term goals of 

the institution. Based on statistical analysis from concerned sections and 

feedback analysis from stakeholders programmes for improvement are chalked 

out. 

Execution: After assessment of regular activities, the institute introduces 

additional measures for academic and extra-curricular enrichment and student 

support like mentor-mentee activity, continuous evaluation, special classes for 

slow learners, modification for academic calendar etc. Various sub-committees 

and all the departments actively take part in the implementation of proposed 

plans. 

Evaluation: The IQAC regularly holds meetings to take stock of the 

success/failure of measures taken and provides important feedback. The 

Governing Body also participates in this process. 
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Conclusion:  

The strategic plan of Vivekananda Mission Mahavidyalaya focuses upon areas 

which are necessary for imparting quality education, encouraging research, 

instilling social responsibility, introducing interdisciplinary studies and skill 

enhancement of the students. The plan aims to ensure a liberated academic 

environment, free from all bias. The plan highlights the institute’s commitment 

towards providing students with all the facilities necessary for modern 

education and enlightening them with the virtues of humanity. 

 

 

 

 




