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Comprehensive Action Taken Report on the various feedbacks collected and 

analysed by the college from the three stakeholders – Students, Teachers 

and Alumni in the period 2018-19 to 2022-23 

 

 

Criterion 1 - Curricular Aspects 

1.4 Feedback System 

 

1.4.1 Institution obtains feedback on the academic performance and ambience 

of the institution from various stakeholders, such as Students, Teachers, 

Employers, Alumni etc. and action taken report on the feedback is made 

available on institutional website 

 



 

Action Taken Report on Online Teaching-Learning 

Issues mentioned in the Feedback 
collected and analysed on Online 
Teaching-Learning 

Action Taken by the College 

Incorporation of Evaluation in the 
online Teaching-Learning 
mechanism 

● The LMS section of the college ERP was 

equipped to provide students with study 

materials and also to conduct evaluation.  

● Video tutorials were shared with the 

teachers as to how the college LMS section 

could be used.  

● Also, teachers were told about Google 

Forms and Google Classrooms to conduct 

evaluation and provide learning materials to 

the students (IQAC Resolution no. 2, 

meeting dated 10.03.21) 

Preparedness of both the teachers 
and the students towards online 
teaching-learning and the need to 
make online classes interactive, 
enjoyable as well as a viable 
alternative to classroom teaching 
in the pandemic scenario 

● The institution conducted an Orientation 

Programme to provide teachers with the 

knowhow of different interactive online 

teaching tools like PowerPoint sharing, 

other screen sharing methods, jam board 

etc.  

● As far as network connectivity and device 

issues of students are concerned, the college 

understood its limitations.  

●  The college, though, requested its teachers 

to have a stable network connection while 

taking online classes. 

Regularity and punctuality of the 
online classes 

● The college subscribed to a G-Suite account 

and also used the ERP to check the 

regularity and punctuality of both teachers 

and students in online classrooms.  

● Also, the college prepared a master routine 

of online classes in order to ensure that 

classes of different departments do not 



overlap and classes of the departments are 

evenly spread. 

Fall in student attendance in 
online classes 

● The college decided in the IQAC meeting 

dated 10.03.21 that the teachers would 

communicate Google Meet link beforehand 

to the students to ensure better attendance 

in the classes.  

● Also, that they would have to inform the 

students in advance in case of unavoidable 

cancellation of classes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Action taken report on Offline Curriculum Transaction from three stakeholders – 

Students, Teachers and Alumni 

 

 

 

 

 

 

 

 

 

 



Issues mentioned in the 
Feedback collected and 
analysed from the Teachers 

Action Taken by the College 

Issues regarding University 
framed Syllabus and 
Curriculum 

● The College in its Academic Sub-committee 

meeting raised the issue about a few 

reservations among the teachers about the 

current syllabus (Resolution no. 3, meeting 

dated 20.12.22). 

● Also, in the Academic Audit conducted by the 

University, the issue was followed up. 

Infrastructural assistance to 
blended mode of teaching 
learning including digitized 
curriculum transaction. 

● The College has an active subscription to G-

Suite which in conjunction with ERP allows the 

college to track all online classes taken by its 

teachers.  

● Also, the teachers use ERP for various other 

curriculum transactions including taking 

students’ attendance.  

● Moreover, quite a few traditional classrooms 

have been converted into ICT-enabled 

classrooms (IQAC Resolution no. 6, meeting 

dated 29.04.22). 

● The college has put in place a comprehensive 

Wi-Fi infrastructure with the whole college 

under Wi-Fi purview (IQAC Resolution no. 2, 

meeting dated 4.12.21). 

Regular attendance and 
punctuality of the students in 
the class 

● It was resolved in the Teachers' Council 

meeting dated 17.01.23 that students must 

attend at least 75% of the classes in order to be 

eligible to take part in the internal examination.  

Sanitization and other aspects 
of cleanliness in college 
including waste disposal 

● In order to ensure that the institution 

maintains a high level of cleanliness, a 

dedicated group of housekeeping employees 

have been employed on a temporary basis to 

clean the department rooms, labs, staff lounges 

and classrooms.  



● In addition to it, NSS volunteers spearheading 

projects such as plastic awareness campaigns 

are actively involved in cleaning.  

● Also, through an arrangement with Hulladek, 

an E-waste management company, E-waste and 

solid waste disposal takes place.  

● Moreover, a vermicompost facility has also 

been newly created. 

Central Library and its 
operation 

● The Central Library’s operating process has 

greatly improved with KOHA’s digital 

cataloguing and remote access facility for 

searching.  

● In addition, a bar-coded system has been 

introduced into the library. 

Central Library’s access to 
online materials 

● In the Central Library, an Online Educational 

Repository has been established through which 

students and teachers can access various online 

materials. 

● Other than that, the college has an existing 

subscription to NList. 

Space crunch in college 
canteen 

● The College administration knows that the 

present canteen is not spacious enough and 

plans have been made to relocate it to make it 

more spacious. 

● The proposed new area has been earmarked 

and the initial process towards construction has 

begun. 

Staff toilets ● The washrooms for both male and female 

teachers have been renovated, making them 

more spacious. 

Encouraging teachers to 
participate/present papers in 
national/international 
conferences, seminars and 
workshops 

● It was decided in the IQAC meeting dated 

11.01.22 that an individual teacher would be 

provided maximum Rs. 500 annually for 

participating in 

seminars/workshops/conferences with 



 

 

 

Issues mentioned in the 
Feedback collected and analysed 
from the Alumni 

Action Taken by the College 

Issues regarding the Curriculum 
framed by the University 

● The Departments have actively participated in 

improving the Curriculum by providing 

insightful inputs to the IQAC in the Academic 

sub-committee meeting dated 20.12.2022 

(Resolution no. 3). 

retrospective effect from the academic year 20-

21 

● Quite a few teachers to date have availed of the 

benefit. 

Leaves and other admissible 
benefits due to the teachers 

● The College has instituted a biometric system 

of attendance in conjunction with ERP that 

enables teachers to apply for leaves, check their 

leave balance etc. through the Employee menu 

of their ERP (IQAC Resolution no. 3d, meeting 

dated 6.09.22 and 9.09.22). 

● Also, admissible long-duration leaves like 

Maternity Leave, Child Care Leave have been 

allowed by the GB from time to time. 

Timely Career Advancement 
and activities related to 
promotion 

● The IQAC specifically arranged an Orientation 

Programme on 16.06.21 with in-house 

specialists to make the teachers aware of 

promotional requirements in the new UGC and 

subsequent state government regulations and 

how to achieve them.  

● The IQAC and the GB have always been by the 

side of the teachers in their CAS needs. 

● The college does not presently have any teacher 

with long-standing CAS due 



Inclusion of ICT methods in 
teaching 

● Along with creation of new ICT-equipped 

classrooms, the college digitized teaching-

learning process by using a Learning 

Management System (LMS).  

● Using the LMS, the teachers provide the 

students with lesson plans, class notes, 

PowerPoint presentations, model questions as 

well as university questions of previous years.  

● New ICT classrooms have been created with 

total 13 ICT spaces now available for classroom 

teaching. 

● The college identifies ICT classes specifically in 

its routine to distinguish them from normal, 

ordinary classes 

Teaching and academic 
ambience of the individual 
departments and the institution 
as a whole 

● The college has organized 

webinars/seminars/workshops/hands-on 

training programmes inviting professionals 

from diverse fields as resource persons to 

promote participative learning. 

● Also, the college promotes student-centric 

teaching methods like Group Discussion, Peer 

teaching, Debate, Field trips, Model making, 

Poster making, Student Seminar, Quiz, Open 

book test etc. (IQAC Resolution no. 5, meeting 

dated 30.01.23). 

● The effort is to make the student an active 

participant and not a passive recipient in all 

kinds of knowledge transfer. 

Development of employability 
skills among students 

● The college has through linkages with 

corporate entities and training partners like 

TCS, Mahindra, Akshanirbhar Swanirbhar 

Prasikshan Kendra run quite a few skill 

development programmes in the last three 

years.  

● A few students have got employment through 

these programmes.  



● Also, to keep the students engaged, motivated, 

and informed about the constantly evolving 

job market, the college has invited the 

employed alumni to address the current 

students, arranged career counseling sessions 

with RICE our MOU partner and other 

professional Career Counsellors, organized 

industrial visits and hands-on training 

programmes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Issues mentioned in the 
Feedback collected and analysed 
from the Students 

Action Taken by the College 

Inclusion of Project work/Field 
work/Internships etc.  
in the curriculum 

● The students of the College regularly 

undertake field-trips. For example, the 

students of Environmental Science i.e. almost 

all the students of 2nd Semester visited Arabari 

Forests in 2021-22. Next year they visited an 

industrial site in Haldia.  

● Similarly, the students of Dept. of Geography 

went to Kullu and Manali and the students of 

the three Bio-Science departments (Zoology 

Hons., Nutrition Hons. and Botany General) 

went to Shillong as part of their field trip. 

Initiatives towards arranging 
Skill Enhancement Programmes 

● The college has through linkages with 

corporate entities and training partners like 

TCS, Mahindra, Akshanirbhar Swanirbhar 

Prasikshan Kendra run quite a few skill 

development programmes in the last three 

years (IQAC Resolution no. 2b, meeting dated 

29.04.22). 

● They include Youth Employment Programmes 

of TCS, Mahindra Pride Classrooms and 

programmes on soft skills, language skills, 

vocational skills etc. by Aksharekha (IQAC 

Resolution no. 3, meeting dated 22.06.22). 

Efforts to engage students in the 
monitoring, review and 
continuous quality 
improvement of the teaching-

learning process. 

● The students are an important part in all 

academic activities of the college and so a 

representative of the students is included in 

the Governing Body - the highest decision-

making body of the college. 

● Other than that, there is a Students’ Union 

that looks after the interests of the students 



including teaching-learning (IQAC Resolution 

no. 2d, meeting dated 29.04.22). 

● The Students’ Feedback is also an important 

way by which the students get their voices 

heard about all college related matters 

including teaching-learning. 

Participation in 
extracurricular activities 

● The college encourages its students to 

participate in extracurricular activities by 

including sports and cultural programmes and 

extension activities in its Academic Calendar 

(IQAC Resolution no. 2c, meeting dated 

29.04.22). 

● Students from the college have participated in 

various University/National/International 

competitions winning quite a few awards. 

● The college NSS has distinguished itself by its 

selfless service at the time of Corona. 

● The college NSS has won quite a few awards 

including the Corona Warrior Award, Best 

University NSS Programme Officer Award, 

State NSS Programme Officer Award etc. 

(IQAC Resolution no. 4, meeting dated 

22.06.22). 

Internal evaluation process in 
the institution 

● The Internal Evaluation Process in the 

institution is transparent with the students 

allowed to see their answer scripts after 

correction by teachers. 

● In any case of grievance about Internal Exams, 

they can take recourse to both online and 

offline system of grievance redressal 

mechanism present in the college (IQAC 

Resolution no. 2d, meeting dated 29.04.22). 

● Also, the college has begun CIA 

(Comprehensive Internal Evaluation) which is 

above and beyond the University specified 

Internal Assessments. 



Mentor-mentee system ● As instituted by successive IQAC resolutions, 

the college has a strong mentor-mentee system 

with around 30 students under a single 

individual teacher (IQAC Resolution no. 5, 

meeting dated 18.05.21, IQAC Resolution no. 2, 

meeting dated 23.11.21, IQAC Resolution no. 

5A, meeting dated 29.04.22, IQAC Resolution 

no. 2, meeting dated 6.09.22 and 9.09.22). 

● The mentors are in touch with their mentees 

throughout the year through WhatsApp 

groups and personal contact. 

● The mentors also conduct regular formal 

mentor-mentee meetings, the report of which 

is periodically sent to the IQAC. 

 

 

 

 

 

 

 

 


